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3 Ways Real-Time Data  
Improves Acute Care  
Therapy Workflows
Helping therapists manage stress, streamline 
patient care, and reduce daily workload  
within acute care settings.
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In the first week of February 2021 alone, 
more than a year after the COVID-19 
pandemic began, 25% of all U.S. hospitals 
were still under extreme stress.1 For physical 
therapists, occupational therapists, and 
speech language pathologists operating 
within acute care facilities, prolonged levels 
of high stress have proven challenging. 

Throughout the course of the pandemic, rehab therapy 
directors have been forced to streamline patient 
throughput as part of a concentrated effort to make 
acute care beds available as quickly as possible to 
accommodate the high influx of patients. Acute care 
therapists have been pivotal in making this effort a reality.

However, this effort does not come at the expense of 
a therapist’s routine duties. On the contrary, rehab 
therapists have been expected to do far more with far 
less resources than ever before. When combined with 
the mandatory screening of staff and visitors, the need 
to reconfigure treatment centers to accommodate 
social distancing, and a significant staff shortage, rehab 
therapists have labored endlessly to keep workflow fluid.

How acute care staff have adapted to these trends—
and continued to provide high-quality care—is a 
tremendous feat. At the end of the day, one method has 
proven effective at keeping productivity high and stress 
manageable for rehab therapists: the utilization of real-
time data. 

Take a look at how pandemic restrictions have redefined 
“real-time analytics” for acute care facilities, and how 
this data has guided therapists in their daily operations.

https://www.nethealth.com
https://www.npr.org/sections/health-shots/2020/12/09/944379919/new-data-reveal-which-hospitals-are-dangerously-full-is-yours


How the Pandemic  
Has Redefined  
Real-Time Data
In the thick of the COVID-19 pandemic, real-
time data has become paramount for acute 
care hospitals to avoid capacity restraints.  
Integration of EHR applications allow patient 
specific data – recommended discharge 
destination and discharge equipment needs, 
for example – to reach the necessary party 
the instant that it’s needed. In this way, 
patients ready for discharge can move 
through the hospital system to free up beds 
for incoming patients, and incoming patients 
can be rapidly inputted into the system. 

Having access to real-time data also helps minimize 
the need to mobilize staff, helping abide by necessary 
pandemic restrictions, such as max occupancy in rooms 
or wings of the hospitals to reduce virus spread. With 
up-to-date, reliable information, all involved parties can 
know where each patient is or needs to be. So, instead 
of therapists and nurses traveling throughout the facility, 
they can be at the right place at the right time, limiting  
the amount of hallway travel that occurs daily.

BUT THAT’S NOT ALL.

Discover three ways that real-time data can help acute 
care rehab therapists improve workflow and efficiencies

https://www.nethealth.com
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Through digital EHR software, items like 
clinician worklists refresh routinely, so 
therapists don’t waste time circling back to 
the patient whiteboard for updates about 
patient status and assignments. With real-
time digital updates, rehab therapy directors 
can manage therapists’ daily flow and 
caseloads, including new assignments and 
reassignments when necessary. Reduced 
reliance on manual methods of patient 
management allows therapists to maximize 
direct patient contact, while minimizing time 
lost to administrative procedures.

From therapy to case management 
to medical staff, patient care 
demands efficient and effective 
communication between people 
and systems. Things that don’t 
update in real-time? The physical 
whiteboards, sticky notes, and 
spreadsheets some rehab therapy 
directors use for cross-team 
communication. With an emphasis 
on “real-time,” therapists have 
modernized communication with 
the help of trusted electronic 
health record (EHR) solutions. 

Reduces Reliance on Manual 
Methods of Patient Management
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For example, without rapid turn-around 
time for documentation, a patient who was 
ready for discharge at 1 p.m. may not move 
through the system to free up a bed until 5 
p.m. In that time, new patients—both acute 
care and COVID-19 hospitalizations alike—
can back up into the ER or even the OR. To 
meet the increasing demand of capacity, 
acute care therapists have abbreviated 
documentation turn-around time to 
maximize patient throughput.

Therapists in acute care document 
various healthcare analytics 
for each patient, from the type 
of treatment rendered to the 
patient’s functional improvement 
over time. This documentation 
serves as guidance for executing 
a patient’s plan of care (POC), 
acting as a roadmap from 
admission to discharge. Any 
delay in documentation can 
ultimately back up an acute care 
hospital, essentially preventing 
new patients from taking previous 
patients’ beds.

Reduces Documentation  
Cycle Time
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“Typically in our hospital, we would keep 
patients a day or two overnight,” said 
Wagner.2 “Now with the lack of beds, trying 
to get patients home, and exposures, we’re 
discharging them from the Post Anesthesia 
Care Unit after six hours of recovery.”

At the heart of determining patient readiness 
for discharge is access to real-time data, 
which reveals when patients entered and 
exited the Post-Anesthesia Care Unit, their 
functional status, as well as the current 
number of available beds and any exposures 
in the hospital. 

Along with the rate of therapist 
documentation, the guidelines 
used for standardized outcome 
measurement in the acute care 
setting have also experienced a 
shift. With hospitals operating 
just under maximum capacity 
for months, many facilities have 
learned to adopt new practices 
to streamline the transfer or 
discharge process. 

In a recent panel discussion regarding 
acute care rehab therapy trends and best 
practices in 2021 hosted by Net Health, 
Cartersville Medical Center Director of 
Rehab Services Valerie L. Wagner, PT, DPT 
weighed in on how her facility has adjusted 
its standardized outcome measures.

Streamlines Standardized 
Outcome Measurements

https://www.nethealth.com/communication-documentation-and-education-hospital-directors-of-therapy-weigh-in-on-the-top-challenges-in-acute-care-therapy/
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Stay on the Pulse of Real-Time Data with 
Net Health Therapy for Acute Care 

Real-time data is not just a performance measure, it’s a necessity to keep 
hospitals functioning and patients safe. When you need to stay on the 
pulse of real-time data, trust Net Health® Therapy for Acute Care.

Net Health Therapy for Acute Care is a cloud-based, fully-integrated, 
specialized EHR solution with orders management, patient assignment 
tools and clinical documentation workflows, to help acute care facilities 
maintain productivity, even in the face of extreme stress. Grounded in 
the belief that acute care therapy requires instant communication among 
people and systems, Net Health Therapy for Acute Care allows facilities to 
electronically manage patient allocation and share patient data, providing 
the groundwork for an effective clinical workflow. 
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