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Over the past few months, the Centers for Medicare 
and Medicaid Services (CMS) has released several 
new directives pertaining to COVID-19 testing for 
nursing home staff and residents in an effort to  
help strengthen and support the fight against  
the pandemic. 

And while CMS does a good job of providing this information, the 
guidelines can quickly become overwhelming and challenging to 
follow. This ebook aims to provide a detailed and easy-to-follow 
roadmap for nursing homes and long-term care facilities to better 
navigate the mass of information and properly implement the 
changes to testing requirements. 
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The Changes to Testing Requirements - 
Timeline and Critical Details

AUGUST 25, 2020

CMS announces a plan to 
strengthen the response to 
COVID-19 with an increase 
in reporting and testing 
requirements for nursing home 
and long-term care facilities.1

AUGUST 26, 2020

The interim final rule with 
specific guidance on testing 
requirements is released.2 

SEPTEMBER 29, 2020

Additional updates to the 
methodology for testing 
frequency are released, 
resulting in the current status 
outlined below.3
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Routine Testing Requirements2

County Positivity Rate in the  
Past Week (Per 100,000) Minimum Frequency Testing

Less than 5% One a month

5% - 10%

Greater than 10%

Once a week

Twice a week



Key Points for a Better Understanding 4,5

In an attempt to reduce an undue burden on rural facilities, the 
September 29th update stated that counties with fewer than 500 tests 
total, fewer than 2,000 tests per 100,000 residents, and a positivity 
rate over 10% now fall into the “once a week” minimum frequency of 
testing instead of the higher twice-a-week category.

Guidelines assume the facility has access to on-site, point of care 
testing or access to an off-site facility with a less than 48-hour 
turnaround time for returning results. 

Testing rates are based on the prior week’s positivity rate and only 
need to be adjusted every other week. For example, CMS mentions a 
plan like “the first and third Monday of every month” as sufficient. 

Testing increases should begin immediately when a higher positivity 
rate is identified.

Testing decreases should only begin when the lower positivity rate is 
observed for at least two weeks.

Local and state officials are given leeway to add additional factors to 
trigger an increase in minimum frequency testing rates. 
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Testing in Response to Staff 
Showing Symptoms

If a member of your staff shows symptoms or signs of 
COVID-19, the staff member should be tested immediately and 
restricted from accessing the facility until their results have 
been received. 

KEY POINTS FOR A BETTER UNDERSTANDING

• Staff who test positive should consult the Centers for 
Disease Control and Prevention’s (CDC) criteria for 
returning to work.6

• Staff testing negative but still exhibiting symptoms should 
defer to the facility’s internal policies for guidance. 



Give wholehearted, 
nonstop care.
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Testing in Response to Residents 
Showing Symptoms

If you have a resident who starts to show signs or symptoms 
of a COVID-19 infection, CMS states they must be tested to 
help prevent an outbreak in the facility. 

KEY POINTS FOR A BETTER UNDERSTANDING

• While waiting for the results of the test, CMS states the 
patient must be placed on transmission-based precautions 
(TBP) as outlined by the CDC.7

• Nursing home facilities with concerns or questions about 
TBP should reference F880 - Infection Control.8 
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Testing in Response to an Outbreak

COVID-19 testing becomes critical if you begin to 
experience an outbreak of the disease in your facility. 
The CMS definition for the outbreak threshold is a 
single case of COVID-19 in staff or a resident.9 The 
testing requirements laid out by CMS are aggressive 
but can help significantly in curtailing a much larger 
outbreak.

Key Points to a Better Understanding9

• All staff and residents must be tested immediately.
• All staff and residents who test negative must be 

tested again every 3-7 days for a period of at least 
14 days. 

• The 14-day clock resets every time there is a new 
positive test result. 

• Repeat testing is not recommended for staff or 
residents who test positive. 

The CMS 
definition for 
the outbreak 
threshold is 
a single case 
of COVID-19 
in staff or a 
resident.9
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Testing of Staff and Residents Who 
Have Recovered from COVID-19

CMS states that staff and residents who are asymptomatic and 
have recovered from the disease are not required to be tested 
within three months since the onset of their symptoms.10 Until 
we get better data about reinfections, staff and residents 
should fall back in line with the original guidance outlined here 
after the expiration of the three-month period. 

Leverage the Power of Technology
Thankfully, this isn’t a fight we have to go alone. CMS 
and several third-party companies have created a bank 
of resources and tools to assist in testing, reporting, and 
compliance with these new measures. 

County Positivity Rate Data
CMS developed a data tool that 
nursing homes and long-term 
care facilities can use to find 
their county’s positivity rate. 
Remember, testing is based on 
the positivity rate of the county 
and not just the facility’s rate. 

View the Tool

https://data.cms.gov/stories/s/COVID-19-Nursing-Home-Data/bkwz-xpvg
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For nursing home providers looking for additional 
resources to support their staff, you need not look 
much further than CMS. The center recently released 
the CMS Targeted COVID-19 Training for Frontline 
Nursing Home Staff & Management, and the CMS 
Targeted COVID-19 Training for Nursing Home 
Management.11

These two training programs are made up of several different 
modules to help adapt to COVID-19 care in our facilities, including 
information on screening and surveillance. Programs are available 
through the CMS Quality, Safety, and  
Education Portal.

A National Training Program 
for Nursing Home Infection 
Control Best Practices

https://qsep.cms.gov/welcome.aspx
https://qsep.cms.gov/welcome.aspx
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Net Health® Employee Health for SNF 
& Senior Living (Agility®) Provides 
Comprehensive Documentation Solution 
and Employee Exposure Tracking
Keeping track of testing results and the medical records of your 
staff can get complex with the constantly changing guidelines 
from CMS. Net Health® Employee Health for SNF & Senior Living 
(Agility®) helps SNFs to track and manage medical staff health.  

In response to COVID-19, the company also released a new 
custom solution, Net Health Employee Health for COVID-19 
(Agility®) as a stand-alone solution to help healthcare 
organizations get through the pandemic. The software seamlessly 
performs exposure tracking, employee symptom tracking, 
compliance with requirements through automated proactive 
follow-up systems, and easy recording and reporting of key 
metrics required by CMS.

ABOUT NET HEALTH 

Net Health is reuniting caregivers with their calling through 
cloud-based software for specialty medical providers across the 
continuum of care. Net Health’s interoperable EHRs deliver end-
to-end solutions that ensure compliance, improve outcomes, 
empower providers and inspire care. The company serves over 
14,000 facilities, including 98 percent of the largest hospital 
chains, two-thirds of skilled nursing facilities and many leading 
hospice organizations and private practices. Net Health is 
a portfolio company of The Carlyle Group, Level Equity and 
Silversmith Capital Partners. www.nethealth.com.

https://www.nethealth.com/solutions/snf-employee-health/
https://www.nethealth.com/solutions/snf-employee-health/
https://www.nethealth.com/solutions/hospital-employee-health/
https://www.nethealth.com/solutions/hospital-employee-health/
https://www.nethealth.com
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