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Hospital Directors of Rehab are medical jacks of all 
trades. We frequently manage care for a variety of 
settings and therapy departments—from outpatient 
physical therapy to acute care rehab. On the surface, the 
goals and requirements for acute care and outpatient 
settings have drastically different approaches. 

However, when we look a bit deeper, both settings share 
a myriad of similar pain points. 

We want to dedicate as much time as possible to our 
patients, but bulky documentation systems and time-
consuming manual processes disrupt overall workflow. 
We ultimately lose precious minutes of every day, 
though not for lack of trying. It’s time to enhance hospital 
therapy operations across the board by taking a holistic 
approach to all departments—because if there’s one 
thing we can all agree on, it’s that we deserve more. 

Read on to discover five methods of enhancing your 
hospital’s therapy operations, from outpatient  
therapy to acute care settings.

https://www.nethealth.com
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We understand first-hand the challenges 
therapists and Hospital Directors of Rehab 
face each day to ensure every patient 
is accounted for and served in a timely 
manner. And with the hospital’s CEO or 
COO watching our every move, it can be 
incredibly overwhelming to attempt to 
improve productivity while still attending 
to patient needs. It’s important to take a 
step back and ask the hard questions, like 
“What’s working?”, “What doesn’t work?”, 
and “Where can we improve?”

We know it’s difficult to achieve the best 
patient outcome when therapists are 
bogged down by so many manual processes, 
such as sorting through haphazard sticky 
notes. Instead, identify, create, and adopt 
consistent processes and documentation 
across therapy departments. Eliminate gaps 
in real-time patient information by creating 
a uniform approach to managing patient 
data and organizing clinician worklists. By 
streamlining all processes across the board, 
every therapist can feel more productive 
each day. 

Each morning, we arrive at work to 
find a whiteboard brimming with 
sticky notes and a towering stack 
of printed orders. By afternoon, 
the paperwork has dwindled, 
orders have been assigned, and 
therapists have received their 
daily case flow. But mid-way into 
the workday, one therapist has 
walked into an empty room and 
another has received an angry call 
from a physician that their patient 
hasn’t been improving. 

Create Consistency to Improve 
Therapist Productivity
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How can we promote continuity of care? By 
having our finger on the pulse of all patients’ 
clinical information. Items such as patient 
order updates and location changes—where 
the patient is and what they need—should 
be integrated into the hospital information 
system (HIS) to automatically receive 
updates in real-time. Access to this clinical 
information allows therapists immediate 
retrieval of patients’ medical records, helping 
to guide the individual’s continuity of care. 
Fewer patients left behind, less abandoned 
plans of care, and more happy therapists. 

From speech-language pathology 
(SLP) to physical and occupational 
therapy, both outpatient and acute 
care settings rely on steady patient 
attendance. Poor attendance 
by patients ultimately leads to 
poor outcomes, and a lack of 
quality time with patients sadly 
has the same effect. Hospital 
therapy operations must promote 
continuity of care throughout 
the patient journey to encourage 
optimal outcomes. 

Promote Continuity of Care 
Throughout the Patient Journey
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To improve hospital therapy operations, 
it’s key to utilize a single source of data 
management. A single data management 
solution gathers all Key Performance 
Indicators (KPIs) in one reporting platform, 
including:

• Units per day per therapist

• Length of stay and visits per
episode of care

• Patient attendance and participation

• Patient outcomes

Effective integration ensures the HIS 
remains up-to-date with key data such 
as clinical documentation results, ADT 
(Admission, Discharge, Transfer), and 
billing. Plus, enhanced reporting helps 
guarantee therapists adhere to physical 
therapy billing guidelines in both outpatient 
and acute care settings. 

If we asked every therapist or 
Hospital Director of Rehab to raise 
their hand if they’ve prioritized 
data management, chances are, 
very few hands would go up 
across the globe. In our work, we 
prioritize our patients: what they 
need at the moment, what they’ll 
need tomorrow, and how we 
can create significant functional 
gains and medical improvement 
within a reasonable time frame. 
Unfortunately, focus on patient 
success means relevant data and 
reporting can be lackluster across 
all therapy settings.

Ensure Access to Relevant  
Data and Reporting Across 
All Therapy Settings
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Make it a point to facilitate communication 
between therapists and therapy departments 
in a uniform manner. So, instead of sticky 
notes or printed orders, develop a digital 
system that can easily transport information 
between teams. A consistent communication 
system makes it simpler and more time-
efficient to make patient care decisions, 
such as transfers and discharges. In addition, 
patient quality of care can improve across the 
board by keeping the HIS, medical team, and 
rehabilitation providers informed with timely 
patient information. 

Did a therapist end up in 
another empty room again? Or 
worse, did a team eat away at 
labor hours manually updating 
caseloads in real-time, when 
a solution could have been 
reached in minutes had there 
been stronger interdepartmental 
communication? When Hospital 
Directors of Rehab juggle 
acute care settings, outpatient 
therapy departments, and more, 
communication between all 
parties can become complicated, 
overwhelming, and time-
consuming. Instead, a hospital 
therapy program can significantly 
benefit from streamlined inter- and 
intradepartmental communication.

Facilitate Communication 
Between Therapists and  
Therapy Departments
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It’s key for hospital therapy programs to 
define and enhance consistent patient 
outcomes, including:

 • Clinical and functional outcomes, such 
as improvements in range of motion, 
strength, and functional activities

 • Operational outcomes, such as chart 
audits and compliance, documentation 
of care, and tracking insurance 
authorizations 

 • Patient engagement and satisfaction 
outcomes, such as positive reviews and 
patient-to-patient referrals

Positive patient outcomes 
provide therapy businesses with 
a competitive advantage: they’re 
encouraging, measurable, and 
easily marketable to consumers 
and referral sources. Not to 
mention, they’re phenomenal 
for therapist morale—what feels 
better than a satisfied patient? But 
did you know consistent patient 
outcomes can ultimately offer a 
financial incentive?

Since its inception in 2017, the Centers for 
Medicare and Medicaid Services Merit-
Based Incentive Program (MIPS) have 
recently allowed physical and occupational 
therapists along with speech-language 
pathologists in private practices to be 
eligible for the quality payment program. We 
may see the MIPS program open to hospital 
outpatient clinics at some point, but there is 
no indication yet. Beginning with the 2020 
MIPS performance year, participants scored 
on Quality and Improvement Activities (IA) 
are eligible to receive between a +9% and a 
-9% payment adjustment to Medicare Part 
B claims. In other words, those with positive 
patient outcomes are rewarded with higher 
reimbursements and those with negative 
outcomes may receive a negative payment 
adjustment.

Define and Enhance Consistent 
Patient Outcomes
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ALL THE BILLING AND PRACTICE MANAGEMENT SOFTWARE YOU NEED 

Net Health Therapy for Outpatient Clinics and Net Health Therapy for 
Acute Care enable physical and occupational therapists and speech-
language pathologists to improve clinical and business outcomes 
by increasing efficiency and standardizing patient care. Together, 
our targeted solutions address the specific challenges faced by 
therapists operating in hospital therapy programs, including practice 
management, documentation, billing, and overall efficiency. Designed 
to help Hospital Directors of Rehab holistically meet productivity 
demands, our solutions delight therapists and satisfy patients—what 
more could we ask for?

ABOUT NET HEALTH 

Net Health is reuniting caregivers with their calling through cloud-
based software for specialty medical providers across the continuum 
of care. Net Health’s interoperable EHRs deliver end-to-end solutions 
that ensure compliance, improve outcomes, empower providers and 
inspire care. The company serves over 14,000 facilities, including 98 
percent of the largest hospital chains, two-thirds of skilled nursing 
facilities and many leading hospice organizations and private 
practices. Net Health is a portfolio company of The Carlyle Group, 
Level Equity and Silversmith Capital Partners. www.nethealth.com 

https://www.nethealth.com
https://www.nethealth.com/solutions/hospital-outpatient-therapy/
https://www.nethealth.com/solutions/acute-care-therapy/
https://www.nethealth.com/solutions/acute-care-therapy/
http://www.nethealth.com


Some things are 
better together.
 See how your acute care and outpatient 
therapy operations improve when you 
manage both with a therapy-specific, 
fully-integrated EHR solution.

Schedule a Demo

ACUTE CARE + OUTPATIENT

© 2020 Net Health. 

Learn more at 
nethealth.com/BetterTogether

www.nethealth.com/BetterTogether
https://go.nethealth.com/l/125911/2020-09-02/7dkqlf
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