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While the COVID-19 pandemic can’t last forever, 
the worldwide crisis comes with permanent 
impacts1 on the future of work — and skilled 
nursing facilities. But what does this mean for SNFs 
at scale? How do they embrace the need for change 
without negatively impacting practice outcomes 
and performance?

In this eBook, we’ll tackle five of the 
top trends that SNFs face in a post-
pandemic world and offer suggestions 
to help your organization make key 
transitions – without breaking budgets.
1xTelligent Healthcare Media, “CMS Moves to Make COVID-19 Home 
Health Telehealth Expansion Permanent,” June 26, 2020 
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Practices Becoming  
More Flexible 

As noted by Skilled Nursing News, 
the Coronavirus completely 
changed the way SNFs interacted 
with third parties – in many cases, 
existing supplier and provider 
partnerships evaporated overnight 
when lockdowns began.2 

Many SNFs will be evaluating their operations to 
ensure their policies and procedures are flexible 
to meet ongoing changes within the healthcare 
landscape. This may include implementing 
telemedicine to ensure continuity of care and/
or it may be deploying specialized SNF therapy 
software³ to streamline documentation, billing 
and reporting requirements. 

In response to COVID-19, many healthcare 
organizations, such as SNFs, have been faced 
with having to launch telemedicine initiatives 
rapidly with little to no IT infrastructure in place. 
Bloomberg Law4 accurately describes the shift as 
“building the plane while flying it”. In addition to 
the sudden challenge of developing tech-forward 

practices that meet patients’ physical needs, 
SNFs will want to continue delivering top-tier 
“in-flight service” while safely landing this new 
process plane as COVID-19 restrictions evolve. 

As a result, in addition to rolling out 
communicative and collaborative technologies 
at scale, you will want to make sure that you 
deploy back-end solutions that help streamline 
new practices. These solutions ensure that your 
key patient data is both leveraged in the moment 
to provide accurate care and handled securely to 
drive long-term practice priorities as SNFs move 
toward hybrid service delivery models. 

1

2Skilled Nursing News, “Vendors, Rehab Companies Adjust to Nursing 
Homes’ New Normal Under COVID,” July 7, 2020
3Optima Therapy for SNFs Overview
4Bloomberg Law, “Building the Plane While Flying It:  
The Challenges of Telehealth,” July 14, 2020  

 

https://1qblb015q58ipcln51ov1m9g-wpengine.netdna-ssl.com/wp-content/uploads/2020/07/DataSheet20_OptimaTherapySNFs_07-17-20.pdf
https://1qblb015q58ipcln51ov1m9g-wpengine.netdna-ssl.com/wp-content/uploads/2020/07/DataSheet20_OptimaTherapySNFs_07-17-20.pdf
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Suddenly having to transition 
to remote work and complex 
in-situ protective practices has 
created a host of challenges, from 
process redundancy to convoluted 
reporting procedures. 

For some SNFs, temporary closures due to COVID 
concerns have led to permanent shutdowns5 as 
existing process issues were magnified under the 
lens of pandemic priorities.

This multi-step approach may help prevent your 
organization for suffering a similar fate: 

• Identify areas of concern. From the challenges 
of enhanced cleaning protocols to managing 
new compliance expectations, SNFs must 
first identify which processes are working as 
intended and which need to change.

2

• Prioritize the shift to value-based care. As the 
relationship between cost and quality evolves 
to optimize positive patient outcomes6 over 
arbitrary thresholds, consider prioritizing 
processes that deliver on the promise of this 
patient-driven payment model (PDPM).

• Reduce total complexity. Complex and 
cumbersome processes take time away from 
what matters most to your organization and 
your staff: delivering top-tier patient care. 
In a highly competitive market, patients 
and their families are looking for facilities 
that go beyond the basics to provide a 
comprehensive care experience. Here, 
software automation of data-heavy tasks can 
help SNFs shift their focus from processes  
to patients.

5Dcist, “The Skilled Nursing Facility at UMC Closed Due to  
Coronavirus. Now It’s Shutting Down Permanently,” July 7 2020 

6Net Health, “Top Five Trends Impacting Therapy  
Providers in 2020,” 2020 
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https://dd61xuwxz3nvb.cloudfront.net/usr_Sav96Xte2DxUjay7/reference-materials/1592744557790-SNFEbookontoptrendsfortherapyproviders.pdf
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Skilled nursing practitioners 
– including both physical and 
occupational therapists – are listed 
as one of the fastest-growing job 
sectors.7 However, more than 40% 
of all deaths from COVID-19 are 
linked to long-term care facilities 
owing to the interconnected nature 
of practices and processes  
within SNFs.8

The result? A patient paradox: Even as demand 
for skilled care increases, regulatory assessment 
of care efficacy is also on the rise. To meet 
evolving compliance challenges, SNFs will be 
evaluating their current policies to see where 
they can be more proactive about identifying 
current and projected staffing needs, addressing 
evolving compliance standards, and setting the 
stage for post-COVID success.

Here is a suggested three-step proactive 
framework to consider:

1. Anticipate post-pandemic staffing needs. 
While staffing levels are just starting 
to rebound as SNFs embrace the “new 
normal”, the presence of skilled and certified 
practitioners – both primary OTs and PTs and 
their assistants – will be a key differentiator 
for patients and their families.

2. Address potential compliance issues. 
Compliance requirements are evolving9 to 
account for the changing SNF landscape. 
From more detailed reporting around 
infection control, hygiene and patient 
management to increased budget and 
practice transparency, SNFs must evaluate 
and address new compliance challenges 
before they become process problems.

3. Adapt to be more flexible. Steady-state 
solutions are no longer enough in care 
environments driven by socially distant 
mandates and Coronavirus control policies. 
Adaptability is critical to ensure SNFs are 
ready to assist patients and balance budgets 
even as practice expectations evolve.

7U.S. Bureau of Labor Statistics, “Fastest Growing Occupations,” 2020
8New York Times, “More than 40% of U.S. Coronavirus Deaths are 
Linked to Nursing Homes,” July 15, 2020
9McKnight’s Long-term Care News, “The New World of Compliance 
Under COVID-19,” July 2020
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According to the American 
Occupational Therapy Association 
(AOTA), high-quality, higher-
intensity rehabilitation therapy 
within SNFs helps reduce the 
length of short-term stays and 
improves patient outcomes.10 

The challenge? More seniors are now staying 
at home longer before making the move to 
SNFs, especially with these facilities among 
the hardest-hit by COVID-19. As a result, it’s 
critical for skilled nursing providers to develop 
best practices that support smooth transitions 
by establishing reciprocal relationships with 
patients as early as possible. 

This starts with the creation of an in-depth 
training and competency program11 that 
encompasses all SNF staff. By developing 
policies for all staff that specify everything from 
hand hygiene protocols to potential infection 
identification and effective communication, 
SNFs can ensure they’re on-track to meet 
regulatory requirements while enhancing patient 
confidence.

In addition, the shift to increased patient freedom 
pre-SNF demands end-to-end data management 
solutions that deliver information and 
compliance from first consultation to eventual 
residency and potential outpatient care.

More seniors are 
now staying at home 
longer before making 
the move to SNFs, 
especially with these 
facilities among 
the hardest-hit by 
COVID-19.

10American Occupational Therapy Association, Occupational Therapy’s 
Role with Skilled Nursing Facilities Fact Sheet
11Net Health, “Competency During COVID: Three Tips for Developing a 
SNF Training Competency Program,” July 8, 2020 
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https://www.nethealth.com/competency-during-covid-three-tips-for-developing-a-snf-training-competency-program/
https://www.nethealth.com/competency-during-covid-three-tips-for-developing-a-snf-training-competency-program/
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As the sudden shift to remote 
work and telemedicine makes 
abundantly clear, perfect 
prediction is impossible. Most SNFs 
were not fully prepared for abrupt 
lockdowns and rule changes – 
and while the industry has made 
significant inroads toward an 
effective mid-COVID model, there’s 
no guarantee of service stability 
over time.

Solving for this sudden-change stress calls 
for the effective use of data. From patient 
information to treatment records and budgetary 
reports, data offers your organization the 
potential to both evaluate current conditions and 
correct for potential problems. Here, the goal is 
prescription – leveraging multiple data sources to 
prescribe effective actions that increase efficacy 
and reduce potential risk.

The increasing velocity, variety and volume of 
SNF data, however, make this challenging for 
many organizations. While existing application 
infrastructure is typically geared toward solving 
immediate issues and recording critical, in-situ 
information, these technology tools may not offer 
interoperability at scale. 

As a result, critical data becomes “siloed” – 
separated by digital divides from interconnected 
information that could help inform ongoing 

care processes. Here, purpose-built healthcare 
data analytics tools can help combine 
disparate datasets into single-source strategy 
solutions capable of providing actionable 
advice that balances key market challenges of 
reimbursement, efficiency, compliance  
and quality.

In Summary 
In a post-COVID world, SNFs must be prepared 
to meet the emerging demands of flexible, 
functional and patient-first practices, allowing 
them to deliver care when, where and how it 
works best for residents and their families – 
without breaking the bank.

The goal is prescription 
– leveraging multiple 
data sources to 
prescribe effective 
actions that increase 
efficacy and reduce 
potential risk.

Prescriptive Data Playing  
a Larger Role 5
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BE PREPARED FOR LIFE AFTER COVID-19 WITH AN EHR SOFTWARE 
SOLUTION TAILORED FOR SKILLED NURSING & SENIOR LIVING

Learn how Net Health Therapy for Skilled Nursing & Senior Living can help 
you embrace the expectation of on-demand care  while empowering your 
staff to streamline documentation, billing, compliance and  
reporting requirements.

Schedule a Demo

ABOUT NET HEALTH

Net Health is reuniting caregivers with their calling through cloud-based 
software for specialty medical providers across the continuum of care. 
Net Health’s interoperable EHRs deliver end-to-end solutions that ensure 
compliance, improve outcomes, empower providers and inspire care. The 
company serves over 14,000 facilities, including 98 percent of the largest 
hospital chains, two-thirds of skilled nursing facilities and many leading 
hospice organizations and private practices. Net Health is a portfolio 
company of The Carlyle Group, Level Equity and Silversmith Capital Partners.
www.nethealth.com

https://www.nethealth.com/solutions/snf-therapy/
https://www.nethealth.com/schedule-a-demo/
http://www.nethealth.com

