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If you’re a partner in an urgent 
care or primary care practice and 
are considering introducing or 
expanding occupational medicine 
(OccMed) services, this guide 
offers practical tips. OccMed 
services can increase revenue and 
improve patient care. However, 
there are also challenges, such 
as the complexity of workers’ 
compensation claims and the need 
to provide training and support 
to practitioners who are entering 
OccMed mid-career. These 
challenges can be met with the 
right planning and tools.  
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The Time is Now

Occupational medicine is in high demand. 
Over 130 million Americans spend most of 
their waking hours at a job or connected 
remotely to a workplace. Safeguarding 
worker health is a top priority for employers. 
A healthy workforce improves productivity, 
reduces insurance costs for employers and 
increases employee satisfaction. Even so, 
every 7 seconds, a U.S. worker is injured 
on the job.1 This equates to 12,600 workers 
injured each day and an estimated 4.6 
million injuries per year.2 

OccMed providers are addressing these 
needs by expanding their traditional roles 
to include services such as preventive 

care, wellness visits, and drug and alcohol 
screenings. According to the American 
Medical Association, “as the workplace 
has evolved and changed, employers 
increasingly make the connection between 
good health and the overall success of their 
enterprises. The demand for physicians 
trained in the complex interplay of factors 
that affect worker health has grown 
significantly.”3

1

1-2National Safety Council, Workplace Injuries, 2020
3American Medical Association

Even so, every 7 
seconds, a U.S. worker 
is injured on the job.1 
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Take Control of Patient 
Scheduling 

Active management of scheduling is a key 
driver of a successful medical practice. This 
means regularly observing day-by-day and 
hour-by-hour fluctuations in patient flow 
and length of visit, looking for predictable 
patterns. This will help you reduce wait 
times, keep waiting rooms less crowded,  
and boost patient satisfaction. 

Active management allows you to identify 
volume trends – times of day or days 
of the week when your practice may be 
over-staffed. By adjusting staffing levels 
accordingly, you can realize significant cost 
savings.4 Look for management software 
that offers dynamic and easy-to-understand 
dashboard views showing busy and slow 
times at your practice. 

Active management of scheduling is an 
important first step to expanding your 
facility’s range of services. If you are 
managing an urgent care facility and 
considering adding OccMed services, you 
may find that mornings and evenings are the 
busiest times for urgent care visits, but the 
afternoons are slower. The slack afternoon 
hours can be put to more productive use 
by providing OccMed services such as 
employee physicals, screenings, and  
follow-ups. 

2

4Merchant Medicine, “Time Out: Will COVID-19 Kill the Urgent 
Care Industry?” April 13, 2020 



5

Understand How OccMed 
Differs from Primary Care

Many primary care providers (PCPs), owing 
to background and training, hesitate to 
refer patients to physical therapy (PT). For 
example, for the same types of injuries, PCPs 
are less likely than orthopedic specialists to 
prescribe physical therapy. 

However, PT has important benefits. It helps 
patients manage pain without prescription 
pain medications and may help them avoid 
undergoing expensive surgeries. Also, PT 
can reduce first-year treatment costs by 
as much as 72%.5 Bringing PT in house as 
soon as possible is strongly recommended. 
Employers and employees alike prefer one-
stop solutions for their OccMed needs. 
Adding PT to an OccMed practice can 
provide a generous boost to revenue and 
helps employees return to work  
more quickly.

PCPs often schedule fewer follow-up visits 
than OccMed providers, who appreciate 
that follow-up visits enable monitoring 
of patients’ progress and can accelerate 
the patient’s return to work. A successful 
OccMed practice will also rely on  

automated patient reminder systems to 
reduce no-shows. In your practice, building 
teamwork and offering training can go a long 
way toward addressing these differences in 
approaches to treatment. 

It’s still important from a manager’s 
perspective to monitor the average number 
of PT referrals and follow-up visits by 
provider. These are both key performance 
indicators. In this webinar, Gene Howell, 
CEO of Reliant Urgent Care, discusses the 
importance of monitoring PT referrals and 
follow-up visits. 

Adding PT to an 
OccMed practice can 
provide a generous 
boost to revenue and 
helps employees 
return to work  
more quickly.

3

5MedRisk, Statistics Spotlight: Physical Therapy  
Reduces Costs, 2020

https://go.nethealth.com/l/125911/2020-04-10/79nc4d
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Prepare Yourself for Meeting Worker’s 
Compensation Requirements 

If you are a PCP, you may hesitate to take on 
the complexity of workers’ compensation 
claims and the documentation that goes 
along with them. If that’s the case, you 
aren’t alone. Experts have found that, 
providers often feel uncertainty regarding 
the treatment of patients with occupational 
health problems. 

When electronic health records (EHRs) were 
first introduced, there were high hopes that 
they would streamline the clinical encounter. 
This hasn’t always proven to be the case – 
often, information that is only relevant to 
billing and reimbursement is mixed in with 
clinically relevant information, resulting 
in a distracting jumble of information. 

Most EHR systems do not offer a user-
friendly, customized interface for handling 
all aspects of worker’s compensation 
claims. If you choose the right tools, 
workers’ compensation cases are far more 
manageable, and you can reduce the  
number of hours staff members spend 
processing them. 

Net Health offers a comprehensive EHR 
solution specialized for occupational 
medicine that includes workers’ 
compensation documentation and 
reporting. Learn more about Net Health for 
Occupational Medicine. 

4

https://www.nethealth.com/solutions/occupational-medicine/
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Address the Needs of  
the Employee 

Especially in today’s challenging job 
environment, most employees are highly 
motivated to keep their jobs. A lasting 
workplace-related illness or injury can result 
in loss of work. The odds of a worker ever 
returning to work drops to 50% after 12 
weeks and drops to almost zero after  
one year.6   

As mentioned earlier, PT may eliminate 
the need for surgery and the need for pain 
medications. Also, by offering closely-
spaced, follow-up visits, a provider can more 
quickly determine whether the employee 

is ready to return to work, either resuming 
in their former capacity or taking on “light 
duty” or transitional work. 

The provider ought to remain alert for signs 
of depression, social isolation or substance 
use. These are challenges faced by many 
employees who have been sidelined by a 
work-related illness or injury.  

5

6The Council of State Governments, COVID-19 Resources  
for State Leaders, 2020 

The odds of a worker 
ever returning to work 
drops to 50% after 12 
weeks and drops to 
almost zero after  
one year.6   
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Address the Needs of  
the Employer

There’s a wide range of contracted service 
offerings that OccMed providers can 
offer businesses. These may consist of 
employee wellness programs, providing 
drug tests or employee physicals, or 
handling workers’ compensation cases. 
Sometimes, the employer contracts with an 
OccMed provider to perform a wide range 
of employee healthcare services in lieu of 
services provided by a group-health  
insurance program. 

Employers who are interested in these 
varied service offerings have one thing in 
common: an expectation to maintain a 
healthy workforce while also controlling 
ever-increasing healthcare costs. 

They will be looking for measurable results, 
such as reductions in:

• Absenteeism

• Presenteeism (i.e., sick employees 
reporting to work)

• After-hours use of emergency 
departments 

• Utilization of non-contracted urgent care 
facilities 

Employers expect that OccMed providers 
will guarantee compliance with OSHA 
requirements when handling workers’ 
compensation cases. This means, among 
other things, maintaining accurate and 
complete records and guaranteeing the 
timely reporting of new work-related injuries 
and illnesses. Look for a software solution 
that offers pre-populated OSHA forms, 
coding support, and tracking and  
compliance tools. 

However, OccMed providers can do more 
to strengthen this value proposition. By 
ensuring the fastest possible return to work, 
they can help employers retain valuable 
employees and reduce the costs associated 
with recruiting, hiring and training temporary 
or permanent replacement workers. By 
offering preventive health services and 
safety education, OccMed providers can 
play a key role in reducing the frequency 
and duration of workers’ compensation 
claims while also boosting the employer’s 
productivity and profitability.  

6
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Communication is Key

When an employer contracts with an 
OccMed practice, the employer will expect 
to be kept up-to-date on the status of 
workers’ compensation cases. It is also 
important to open two-way communication. 
Important issues to discuss include:

• The cause of the injury

• Details on the patient’s condition

• The patient’s job duties prior to the 
incident

• The availability of transitional work

Look for a specialized software solution 
that is designed to support the flow of 
information. In addition to standard 
notifications, the employer will value the 
ability to access the status of claims at any 
time using a secure portal. This portal must 
provide careful definitions of user roles to 
comply with laws and regulations regarding 
patients’ protected health information (PHI). 

Deliver on Your Commitments

The single most important thing that an 
occupational medicine practitioner can do 
to ensure employer satisfaction is to adhere 
closely to employer-specific guidelines on 
what services are covered, the process for 
return-to-work determinations, and so on. 
The simplest and most effective way to 
achieve this is by providing practitioners 
with convenient access to employer-specific 
guidelines within each patient profile.

7
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LEVERAGE THE INFORMATION IN THIS PRACTICAL GUIDE WITH A 
DYNAMIC SOFTWARE SOLUTION DESIGNED FOR OCCMED NEEDS 

Learn how Net Health for Occupational Medicine can help you 
implement and achieve the guidance suggested in this ebook to take 
your business to a whole new level of success.

Schedule a Demo

ABOUT NET HEALTH

Net Health is reuniting caregivers with their calling through cloud-
based software for specialty medical providers across the continuum of 
care. Net Health’s interoperable EHRs deliver end-to-end solutions that 
ensure compliance, improve outcomes, empower providers and inspire 
care. The company serves over 14,000 facilities, including 98 percent 
of the largest hospital chains, two-thirds of skilled nursing facilities and 
many leading hospice organizations and private practices. Net Health is 
a portfolio company of The Carlyle Group, Level Equity and Silversmith 
Capital Partners. www.nethealth.com 

https://www.nethealth.com/solutions/occupational-medicine/
https://www.nethealth.com/schedule-a-demo/
http://www.nethealth.com/

