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Now that the Patient-Driven Groupings Model (PDGM) and  
Patient-Driven Payment Model (PDPM) regulations are underway, 
home health agencies may bring rehab therapy services in-house to 
cut costs while skilled nursing facilities (SNFs) may similarly see a 
need to reduce costs from outsourced therapy. 

What they may not realize is contract therapy services offer 
capacities that can impede the negative impacts of PDGM/PDPM 
on their businesses. 

In this ebook, we’ll explore four key reasons that home health 
agencies and SNFs need their partnerships with contract therapists 
even more than before the regulations. You’ll learn:

• What contract therapists can add to your business

• Why rehab therapy is still significant even though fewer visits 
are covered

• How outsourcing rehab therapy can help home health agencies 
and SNFs be more successful under PDGM/PDPM

• How contract therapists’ experience with PDGM/PDPM can 
benefit home health agencies and SNFs

Read on to learn four reasons home health 
agencies and skilled nursing facilities need 
contract therapists in the age of PDGM/PDPM.
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Contract companies can offer  
more training and expertise in  
documentation and compliance.

As a result of fraud and over-
utilization of rehab therapy in 
the long-term care and home 
healthcare agency industries, 
health insurance company auditors 
are more closely scrutinizing 
claims to make sure that rehab 
therapy is truly needed. 

In the past when home health agencies and 
skilled nursing facilities could employ a higher 
volume of therapy visits, they took a more 
“cookie-cutter” approach for determining 
whether therapy was needed, according to Laura 
Balcerak, founder of Therapy Strong Consulting, 
who discussed PDGM in a webinar for Net 
Health. Under the new regulations, a more 
patient-centered approach to care includes an 
evaluation of each individual patient based on 
certain criteria, or characteristics, she explains. 

Under PDPM, lump sums are awarded for therapy 
per patient based on the patient’s profile, and 
under PDGM, lump sums per patient are matched 
to patient categories within the groupings model. 
“As a result, when reviewing claims, auditors are 
continually looking for signs of “cookie-cutter” 
therapy,” says Balcerak. 

That’s why proper and accurate documentation 
and compliance have become crucial for home 
health agencies and SNFs. This is where contract 
therapists can help. They can offer:

• More training and expertise in documentation 
and compliance than in-house therapists  
and can help reduce delays and denials  
as a result.

• Experience using software systems 
specialized for rehab therapy, which enables 
them to provide more specific, patient-
centered documentation.

• Indemnification against therapy-based 
denials, which is a huge source of relief for 
home health agencies and SNFs.

• Support through the appeals process and 
additional development requests (ADRs).

• A targeted, data-driven approach to 
managing therapy, including the ability to 
track LUPA rates per case-mix classification 
and promote improved visit utilization.  

Additionally, bringing therapy in-house 
could cause more inefficiencies and financial 
challenges that could be mitigated by 
partnerships with contract therapists.
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When reviewing claims, 
auditors are continually 

looking for signs of   
“cookie-cutter” therapy.
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Rehab therapy is essential to 
improve patient outcomes and 
reduce hospitalizations.

Under the restrictions of PDGM, 
home health agencies with limited 
funds per patient are deciding 
in some cases not to even offer 
therapy services when it could 
be helpful in preventing injuries 
and falls that lead to poor health 
outcomes and rehospitalizations.

Now that there will be instances in which therapy 
is not built into the payment category for certain 
chronic diseases, such as COPD, CHF and 
diabetes, it will be up to contract therapists to 
demonstrate to home healthcare agencies how 
therapy can improve patient outcomes. 

• Just because a patient is classified as needing 
“minimal assistance” does not mean that 
they pose a minimal risk of readmission. In 
fact, therapy could make the difference of 
whether or not the patient falls and needs to 
be hospitalized as a result.  

• As chronic conditions progress, patients 
become less functional and less able to care 
for themselves.  As a result, they become 
in danger of overextending themselves and 
potentially relapsing even when doing such 
simple tasks as digging in their garden, 
cooking dinner or taking a shower. Therapy 
can help them adapt their behaviors to avoid 
those mishaps.

• When patients are overextending themselves 
or functioning poorly because of pain, 
they are less likely to comply with their 
medications and treatment regimens. 
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Therapy provides tremendous support for 
self-care management by helping patients 
function and feel better so they can focus 
more on actions they need to take to improve 
their health status.

More than any other discipline, therapists 
understand how chronic conditions affect 
mobility and function. Nurses may not 
be attuned to the nuances of functional 
impairments in the same ways as a physical or 
occupational therapist, or recognize the multiple 
environmental adaptations and therapy required 
to improve the patient’s condition.

It will be up to 
contract therapists to 
demonstrate to home 

healthcare agencies how 
therapy can improve 

patient outcomes.
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Contract therapists bring broad 
expertise to the interdisciplinary 
care team approach.  

As a result of having to 
individualize treatment plans 
and justify therapy visits with 
OASIS documentations, home 
health agencies are taking an 
interdisciplinary approach to 
care, which includes working 
with therapists to make sure the 
patient is quickly and appropriately 
classified for therapy.

Contract therapists’ broad experience with 
multiple healthcare organizations, clinical best 
practices and technology adds value by bringing 
capacities that are typically unavailable in-house. 
Contract therapists:

• Improve documentation completion within 
the new 30-day episode payment timeframe 
by ensuring accuracy and compliance.

• Provide visibility into therapists’ schedules, 
visit details and documentation.

• Improve the patient’s plan of care by 
identifying the right therapist and/or therapy 
assistant for a newly referred patient 
so patients can be seen quickly by the 
appropriate therapist.

• Facilitate care management by offering 
details about patient referrals, patient 
status, scheduling, visit history and billing 
information.

Contract therapists have the power to eliminate 
many home health agency concerns.

3



6

Outsourcing therapy adds  
capacities while reducing 
administrative burdens.
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Let’s face it, home health agencies 
and SNFs are operating with 
tight budgets that may not 
stretch far enough to include 
capacities needed to thrive and 
adequately deal with PDGM/PDPM 
regulations. While outsourcing 
therapy services may not be right 
for everyone, in many cases, it 
can fill gaps that simply cannot 
be filled in-house while reducing 
administrative burdens.

What outsourcing contract therapy offers:

• A solution for growing home health staffing 
shortages and retention issues 

• A much larger pool of therapists to choose 
from based on geographic location

• Ability to scale, reorganize and reallocate 
therapists efficiently

• Comprehensive expertise with post-acute 
cases and clinical best practices 

• Ability to leverage business intelligence tools 
to demonstrate how therapy is improving 
patient outcomes and to guide clinical 
decision-making

• Compliance and documentation expertise

Contract therapy providers can offload the 
administrative burden of managing therapy 
so home health agencies and SNFs can focus 
on adapting their operations to meet PDGM/
PDPM regulations, developing as well as keeping 
their nursing staff trained, and growing their 
businesses. As home health agencies and SNFs 
evaluate where to apply their resources and time, 
they may consider focusing on areas where they 
have the greatest expertise and outsource  
the others.



7

Grow Your Business with Software Uniquely 
Tailored to the Needs of Home Health Agencies 
and Skilled Nursing Facilities
As a contract therapy provider, you understand the value of data. Learn 
how Net Health Therapy for Home Health and Net Health Therapy for 
Skilled Nursing & Senior Living can help you impress and demonstrate 
value to your customers.

ABOUT NET HEALTH

Net Health provides cloud-based software for specialty medical providers 
across the continuum of healthcare—from hospital to home. Net Health’s 
interoperable EHRs deliver end-to-end solutions that ensure compliance, 
improve outcomes, empower providers and inspire care. The company 
serves over 14,000 facilities, including 98 percent of the largest hospital 
chains, two thirds of skilled nursing facilities and many leading hospice 
organizations and private practices.

https://www.nethealth.com/solutions/home-health-therapy/
https://www.nethealth.com/solutions/snf-therapy/
https://www.nethealth.com/solutions/snf-therapy/

