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With the move to value-based care and MIPS, the Merit-Based 
Incentive Payment System, outpatient therapy providers are under 
greater pressure to improve quality and outcomes, while lowering 
the cost of care. 

Much of the focus around MIPS has been on driving clinician 
performance to meet key measures. But as you evaluate strategies 
for the 2020 performance year, it will be just as important to look 
at ways to improve patient engagement. After all, studies show that 
engaged patients can lead to better overall outcomes.1

Patient engagement, however, is also one of the toughest areas 
to manage. While therapy is a critical component in the healing 
process, many patients are dealing with an injury or condition 
that will require weeks, if not months, of therapy. This can impact 
a patient’s motivation and willingness to follow their treatment 
through to the end.

That said, patients do want to get better. The question is how do 
you successfully motivate them every step of the way? 

While there are many ways you can impact the patient experience, 
the following includes our pick of four best practices that can 
empower your clinicians and staff to keep patients active in their 
own recovery—and help boost clinic performance. 

1 What The Evidence Shows About Patient Activation: Better Health Outcomes and Care 
Experiences, Health Affairs, Feb. 2013



and lengthy patient assessments that 
aren’t designed to drive performance 
or outcomes. The right outcomes 
management system should provide 

smarter, faster 
assessments using 
computer-adaptive 
technology 
that adjusts the 
questions based 
on how the patient 
responds—

allowing you to quickly zero-in on the 
issue without wasting time on irrelevant 
questions. This ensures efficient, precise 
measurement of a patient’s functional 
level and reduces the assessment time. 

Streamline the Patient 
Experience With 
Outcomes Management

To succeed under MIPS, many 
practices are looking beyond standard 
documentation tools to more advanced 
outcomes management systems that 
can deliver real-
time insights 
into therapist 
performance and 
patient outcomes 
using predictive 
analytics and other 
science-based 
measurement tools. 

When evaluating a system for your 
practice, make sure it can also help you 
positively impact the patient experience. 
For example, many therapy practices 
still rely on paper-based processes 

Make sure it can also         
help you positively 
impact the patient 

experience

also
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immediately identify issues, so you can 
take action to fix them. 

The therapy software you use should 
provide at-a-glance dashboard views and 
reports that allow you to instantly see 
appointment-related data, such as:

 ° Missed visits and the reasons behind 
the missed visit

 ° Downward trends in treatment  
based on the lack of submitted   
clinical documentation

 ° Patients who were scheduled to visit 
versus those who arrived

 ° Cancellations by discipline and how 
cancellations are trending

Get Better Insight Into 
Patient Attendance

Patients seek therapy to get better, but 
life can get in the way. There’s a plethora 
of reasons why patients don’t show up 
for their appointments—from busy work 
schedules and vacations to slower-than-
expected progress in treatment. Before 
you know it, it’s been weeks since the 
patient received care. In the interim, the 
patient’s motivation and momentum can 
drop, causing visits to fall off track and 
further slow recovery. 

Many practices use strategies such as 
phone call, text and email reminders 
to ensure patients show up. But that 
doesn’t provide insight into whether 
you’re making an impact on patient 
attendance. This requires business 
intelligence (BI) and analytics that any 
clinician or staff member can use to 
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For example, you should be able to 
show how a patient with a shoulder 
impairment is progressing compared to 
the national average of patients with that 
exact same impairment. Other data at 
your fingertips include: 

 ° The number of visits and duration 
needed to achieve recovery

 ° How the patient is progressing 
against expectations for their age, 
acuity and other risk-adjusted data

By sharing this data from your outcomes 
management system, along with patient 
attendance that may be affecting 
progress, your clinicians can help 
patients understand how their efforts 
(or lack thereof) are impacting the 
outcome—and provide the motivation 
many patients need to focus on      
getting results.  

Engage Patients in 
Their Own Recovery

Getting patients to commit to their own 
recovery is the key to better outcomes, 
but getting that commitment is easier 
said than done. Therapy treatment can 
be hard and discomforting, and progress 
may not happen as quickly as the 
patient wants, regardless of how well the 
clinician set expectations. 

Patients need to stay motivated and 
convinced their treatment is working, 
and the reasons for any delay. This is 
where data can be extremely valuable. 
Just like a Fitbit will tell you just how 
much you’ve actually been exercising, 
data about a patient’s progress can help 
reinforce the value of therapy and their 
ability to positively—or negatively—
affect recovery.  

This is where a outcomes management 
system can help, enabling clinicians 
to have more meaningful, data-
driven conversations with patients. 
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beginning will go a long way toward 
establishing a mutually respectful and 
productive partnership.  

 ° Reward success – Establish a 
reward system to add fun to the 
process and get patients excited 
about every milestone in their 
recovery. For example, for every three 
visits attended, the patient gets a 
small prize. Or after so many visits, 
the patient is featured on your clinic’s 
social media account. Talk with your 
crew and exchange ideas! Getting 
patients to consistently show up 
shouldn’t come across as a chore, 
rather, it should be celebrated and 
encouraged. A small prize or incentive 
may be just the motivator some 
patients need to stay on track.

Get Creative With 
Your Approach

Finally, don’t just rely on technology. 
A strong patient engagement program 
also needs a human touch—and a bit of 
creative thinking. People are motivated 
in different ways, so it helps to use a 
wide range of tactics that can encourage 
patients to be active participants and 
complete their treatment.  

Two creative approaches include:

 ° Establish a patient pledge – 
This is less about laying down hard 
rules, and more about education. At 
the beginning of treatment, consider 
using a pledge—a sheet of paper 
that both the patient and clinician 
sign. It should outline the importance 
of treatment and the patient’s role 
in their recovery. It should also be 
clear about attendance, such as the 
importance of calling ahead if the 
patient can’t make the next visit. At 
little clarity and enforcement at the 
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About ReDoc®
ReDoc® powered by xfit™ is a cloud-based therapy EMR from Net Health. 
Designed for outpatient therapy practices and acute care rehab departments, 
ReDoc provides fully integrated PT, OT, SLP documentation and scheduling, along 
with practice management tools, outcomes benchmarking, an integrated home 
exercise program and automated appointment reminders that make it simple to 
measure patient engagement and ensure success.

Keep it all connected and drive compliance with intuitive software that’s thought 
of everything. Net Health solutions proudly serve 98% of the nation’s largest 
hospital systems.

To learn how ReDoc can significantly improve workflows, 
communication, financial performance, patient outcomes, and 
compliance for your therapy practice, request a demo today.

https://info.nethealth.com/company/demo/

