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For patients in need of outpatient therapy, there is 
no shortage of options. Hospitals, clinics, therapy 
chains, private practices – the field grows more 
crowded by the day. And while this plethora of 
choices is good for the patient, it can cause great 
distress for private practices, as they sometimes 
find themselves losing business to their larger and 
better-resourced counterparts. Competition will be 
even more magnified in the post-COVID-19 era.

How does a private practice compete – especially 
in the face of so many other challenges that 
require daily attention, like therapist productivity, 
patient attendance, patient outcomes, financial 
management and compliance? How does a private 
practice balance all of that and still find the time 
to strategize against and proactively take on the 
competition? 

Below are seven tips to consider.
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Invest in Technology

Today’s most successful private practices 
embrace technology to help gain the 
efficiency and visibility they need to 
create and maintain a competitive edge. 
Most notably, they’re looking to outcome 
management solutions like FOTO 
(Focus On Therapeutic Outcomes) that 
can easily integrate directly with their 
electronic medical record (EMR) system. 
This combination gives them the exact 
perspective they need to help patients 
understand what lies ahead and what the 
likely outcome will be if they follow the 
treatment plan as recommended. This is 
incredibly helpful in encouraging patients 
who might be somewhat reluctant to 
follow through. 

Understandably, patients attempt to 
calculate the potential expense of 
their projected therapy visits, then 
contemplate if the cost is too high 
to justify an uncertain outcome. But 
with the addition of an outcomes 
management solution, physicians 
and therapists can demonstrate how 
many sessions will be needed in their 
treatment plan and the degrees of 
progress they can expect along the way. 

Technology also gives private practices 
the ability to engage with the patient 
beyond the on-site visit. For example: 
simple, yet critical automated 
reminders help ensure patients don’t 
miss an appointment. It can also help 
administer and adjust home exercise 
programs – therapists can send the plan 
to the patient or their families, then 
adjust them on the fly to reflect the 
patient’s progress. In certain situations, 
technology can prevent the patient from 
having to visit the clinic unnecessarily. 
Patients can receive instructions and 
guidance from the comfort of their 
home. Now thanks to COVID-19, most 
PTs are offering telehealth visits, too.

1



4

Offer Telehealth Visits2

Telehealth has been an option floating 
in the background for many years, but 
COVID-19 has illuminated its value, 
not just as a way to keep patients and 
clinicians safe from the virus, but also as 
a convenient choice for patients well into 
the future. 

Trained to provide hands-on care, many 
PTs in the past have been skeptical 
that telehealth can produce the same 
superior outcomes as on-site visits. 
Now that PTs don’t have a choice if they 
want to keep the lights burning, they 

are finding that telehealth can indeed 
provide high quality care. Plus, a number 
of scientific RCT studies have proven 
that telehealth can provide equal, or in 
some instances, better outcomes than a 
traditional office visit.1-5

Now that patients have had a chance 
to experience the benefits of telehealth 
and they’re achieving superb outcomes, 
many may want to keep their telehealth 
visits. For a variety of reasons, telehealth 
is here to stay, and if PTs want to stay 
in business, they may need to plan on 
offering telehealth long after COVID-19 
has been resolved.

Net Health now offers an integrated 
telehealth option with its ReDoc® 
powered by xfit® EHR solution.

https://www.nethealth.com/net-health-rolls-out-new-telehealth-videoconferencing-solution-for-therapy-and-wound-care/
https://www.nethealth.com/net-health-rolls-out-new-telehealth-videoconferencing-solution-for-therapy-and-wound-care/
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Leverage Your Data3
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Data sits everywhere within a therapy 
practice, from patient records to financial 
information—but if that data isn’t 
easily accessible or can’t tell a story, it 
doesn’t hold any real value. Specialized 
software like ReDoc® transforms your 
data into actionable insights that help 
you make better-informed decisions 
across your practice, in areas like patient 
care, staffing, daily operations, and 

referral management. For example, do 
you know your referral sources and how 
they’re performing? Have any of them 
dropped off? What types of patients 
are your referral partners sending you? 
These are the types of insights that the 
right reporting system can derive from 
the data that already sits across your 
practice, should one be in place within 
your EMR.  

Develop Niche Services

As competition intensifies, practices 
need to find ways to differentiate 
themselves – identifying areas of 
specialty is one way of doing this. 
Practices need to evaluate their data, 
understand where they’re strongest, 
and develop specialized services around 
those strengths – this is especially 
important in the age of MIPS, where 
the ability to prove positive outcomes 

is mandated. For example, if you know 
you have positive outcomes in a certain 
area like treating and alleviating lower 
back pain, highlight that as an area of 
specialty. Even if your practice offers 
a broader set of services, you can still 
showcase those areas where you’ve 
had particularly strong results without 
overshadowing the rest of your offerings. 
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Provide “Red Carpet” 
Services

Patients undergoing therapy for a 
condition or injury of any kind often 
grapple with feelings of frustration and 
vulnerability. It’s in these moments 
that they are most likely to take note of 
how they are treated. Practices need to 
focus on the entire patient experience 
to keep the patient engaged from 
beginning to end and to share their 
positive experience with others. To start, 
you want to be as accommodating to 
patients as possible. If they need to 
reschedule, make sure to do it promptly. 
Also, remain diligent with sending 
appointment reminders, and if necessary, 
constantly refresh their home-exercise 
program so they know you’re paying 
attention. These small details go a long 
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way in ensuring the patient has a positive 
perspective on the care they’re receiving 
and increase the likelihood they’ll 
communicate that experience to others.

Practices need to focus 
on the entire patient 
experience to keep the 
patient engaged from 
beginning to end...
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Manage Online Reviews6

Put Your Greatest 
Advantage to Work7

In today’s Internet society, your online 
presence can make or break you. This is 
especially true for healthcare practices 
like therapy, where reputation and word 
of mouth count for everything. Practices 
need to monitor their online presence 
and take steps to address issues as they 
arise. Fortunately, there are marketing 
services like BuildPT® that can help 
practices on this front, so they don’t have 
to place additional burden on their staff 

and can focus on their core competency. 
The most important thing is to take a 
proactive stance to reviews and your 
online reputation, starting with simply 
asking patients who’ve expressed their 
satisfaction with your service to share 
their experience online.

Private practices may not have the same 
arsenal of resources as hospitals and 
therapy chains, but that shouldn’t be 
an inhibitor to growth. In fact, it can be 
your greatest competitive advantage. 
Private practices can deliver a more 
intimate 1:1 approach to patient care that 
larger players likely can’t match – more 

personalized service, greater attention 
to detail, and the ability to respond 
quickly to patient needs can be the most 
impactful weapons at your disposal. The 
key is leveraging technology and data to 
understand where the greatest points 
of opportunity lie, then capitalizing 
accordingly. 
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About Net Health®

Net Health provides cloud-based software for specialty medical providers across the 
continuum of healthcare—from hospital to home. Net Health’s interoperable EMRs 
deliver end-to-end solutions that ensure compliance, improve outcomes, empower 
providers and inspire care. The company serves over 14,000 facilities, including 98 
percent of the largest hospital chains, two thirds of skilled nursing facilities and many 
leading hospice organizations and private practices.
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